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Program Charter: Collaborate Forward
Program Lead: Brian Egan
___________________________________________________________________________

 Program Overview
Clinical research success requires interdependent leadership and repeatable collaboration practices between organizations.
However, the nature of work within clinical research has evolved, becoming more complex and creating operational gaps that disproportionately impact site teams. These factors create undue burden, increased costs, and lost productivity.
Therefore, the Society for Clinical Research Sites (SCRS) Global Impact Partner (GIP) Community will explore best practices and resources to highlight the competitive advantage that great collaboration has on study success.

Collaborate Forward explores the clinical research process to understand best practices, define knowledge principles, and resource opportunities to showcase and demonstrate great clinical collaboration.
 Objectives
Increase industry collaboration through the discovery of, and dissemination of best practices for collaboration throughout clinical research. 
Identify common challenges to collaboration and opportunities to collaborate at each phase of clinical research.
Solicit and highlight best practice examples obtained through industry interviews.
Provide metrics where collaboration can provide study advantage.


 Scope

The scope of the Collaborate Forward project includes:
· Launch of a Landscape Survey designed to identify existing best practices for collaboration across clinical research and prioritize areas of opportunity within stages of clinical research.
· Collection of first-hand accounts of best practices through interviews with companies and individuals identified through the Landscape Survey.
· Identification of the right conditions in place for collaboration success, called the “domains” of collaboration. 
· Define metrics that support successful clinical collaboration.
· Creation of tangible solutions for collaboration in different phases of clinical research. 
· A robust implementation plan for sites, site networks, CROs, sponsors, and solution providers.

 Key Deliverables	

Deliverables for the project will be tangible and pragmatic. Considering the data has yet to be collected and analyzed, and there are multiple stakeholders to consider, the exact format of the deliverables will be determined in Q2 2025. 

However, the goals for deliverables include:
1. Collection of collaboration best practices across industry stakeholders intended to inspire, teach, and serve as a baseline for business cases for interested parties.
2. An understanding and establishment of essential collaboration “domains” - the conditions that must be in place for collaboration success. 
3. A guide for industry stakeholders for approaching and partaking in industry collaboration as well as KPIs to measure success.

 Program Approach & Strategy

· Working Group Collaboration: 
· The working group will work in stages, first by collecting data and pain points, then by analyzing data and designing solutions, then engaging industry partners in discussions on how to incorporate collaboration into study phases.
· A combination of roundtable discussions, case study presentations, and expert panels will facilitate knowledge-sharing.
· Regular feedback loops will be established to refine recommendations over time. 
· Guiding Principles:
· Foster transparency and open dialogue to build trust among stakeholders.
· Ensure practicality by focusing on actionable insights and solutions. 
· Encourage scalability so that successful collaborations can be replicated across the industry.
· Maintain objectivity by using data-driven insights to shape recommendations. 
· Framework for Collaboration Best Practices:
· Define when collaboration is most beneficial versus when independent efforts are preferable.
· Identify barriers to effective collaboration and strategies to overcome them.
· Develop a decision-making framework that helps stakeholders assess collaboration opportunities. 

 Key Milestones

· Kickoff of the Working Group: Q4 2024
· Launch and Analysis of the Landscape Survey: Q4 2024
· Prioritized areas of focus: Q4 2024
· Identify and Announce Collaborate Forward Sponsor: Q1 2025
· Complete interviews with the demonstrators of best practices: Q1 2025
· Complete analysis of the interview data and align on solution delivery: Q2 2025
· Present preview of playbook at SCRS Global: Q3 2025
· Release V1.0 of playbook Q4 2025
· Defining the role and impact of collaboration in clinical research
· Highlighting successful examples of collaboration in clinical research
· Defining knowledge domains for sites, sponsors, CROs, and solution provider

 Success Criteria

· Support from SCRS GIP members to continue the work beyond the first set of prioritized clinical trial phases.
· At least one industry case study showcasing successful implementation by Q2 2026.
· Demonstrable time and cost savings for Sponsors, CROs, solution providers and clinical sites.
· Operational efficiency gains (e.g., reduced startup timelines, cost savings)
· Improved stakeholder alignment (e.g., survey-based sentiment analysis)
· Data-driven outcomes (e.g., measurable improvements in trial enrollment, protocol compliance). 

 Risks & Mitigations

· Risk: Lack of commitment from industry partners.
· Mitigation: Engage early and frequently with industry partners to secure buy-in. Continue to involve team members and specify roles that are to their strengths. Engage with GIP leaders and acknowledge the work and commitments of the team members from their companies.
· Risk: The stigma that change cannot occur at certain points of the clinical research phase (i.e. contracts & budgets).
· Mitigation: Intake as much information as possible from all involved stakeholders across the ecosystem. Then, when building deliverables and reporting results, frame it against the challenge statements made that informed the stigma. 
· Risk: Difficulty in measuring impact.
· Mitigation: Develop clear, consistent metrics for pre- and post-benchmarking of different stages of clinical research.

 Governance & Reporting

· Steering Committee: Regularly review progress, address challenges, and make strategic decisions. This body consists of Project Lead, Fortrea Sponsor, and SCRS Partnership Team.
· Program Reporting: Updates every 4-6 weeks to stakeholders on the working group, and SCRS leadership. Updates will include progress to date, significant accomplishments, next steps, and any risks and mitigations. 
· GIP Meeting: Regular updates will be provided to the GIP members as part of regular GIP Calls. 
· Ongoing Solicitation: At events, Summits, and in meetings, the team will continue to have updates available for all involved or interested parties. 
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